
Introducing Early Educator Central:  
Pathways to Credentials and Degrees for Infant-Toddler Educators 



Introducing Early Educator Central:  
Pathways to Credentials and Degrees for Infant-Toddler Educators 



National Context 

A valuable new asset in support of critical priorities:  

 

–

–

–

Training and career pathways under the Child Care 

and Development Fund (CCDF);  

Essential state and territory professional development 

planning and implementation to respond to CCDF 

reauthorization; and  

Professional development in Early Head Start-Child 

Care Partnerships and other programs. 

3       https://earlyeducatorcentral.acf.hhs.gov   

https://earlyeducatorcentral.acf.hhs.gov


Early Educator Central 

•

•

•

Leverages existing federally funded coursework from 

Administration for Children and Families, Department of 

Defense, and the Centers for Disease Control and 

Prevention.  

 

Provides courses that are part of a career pathway that 

lead towards a credential or degree.  

 

Jointly administered and funded by the Office of Child 

Care and the Office of Head Start.  
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Audiences 

Resources and tools that meet the needs of early childhood 

professionals, including:  
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Early Educator Central Overview 

Tools and resources organized by Career Pathway and 

Coursework, Teaching Supports and System Supports:  
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Coursework  



Coursework: Details  

•

•

Allows for browsing of 

course descriptions, 

and filtering courses by 

role and other key 

indicators- all free or 

low cost.  

Provides pathway 

courses for the CDA 

requirement of EHS & 

EHS—CC 

partnerships.  

 



Coursework: Details 

Coursework Course Developer Intended Audience 

Department of Defense Virtual Lab School Infant Toddler Track The Ohio State 

University 

Infant Toddler Educators  

Administrators 

Better Kid Care Penn State 

Extension Better Kid 

Care Program 

All Early Learning Educators  

Administrators 

Online Infant Toddler Associate of Arts (A.A.) curriculum University of 

Cincinnati 

Infant Toddler Educators 

Course Developers and 

Higher Education 

Professionals 

PD System Planners 

Infant Toddler Consultant Curricula 

Relationships: The Heart of Development and Learning  

Infant Toddler Development, Screening, and Assessment 

Infant Toddler Curriculum and Individualization 

ZERO TO THREE Coaches and Trainers 

PD System Planners  
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Coursework: Details 

Coursework Course Developer Intended Audience 

Family Connections: A Preventive and System-Wide Training 

Guide and Mental Health Consultation Model  
Boston Children’s 

Hospital  

Administrators 

Coaches and Trainers 

PD System Planners  

Center for Early Childhood Mental Health Consultation’s Best 

Practice Tutorial Series  
Georgetown 

University 

Administrators 

Coaches and Trainers 

PD System Planners  

Center on the Social and Emotional Foundations for Early 

Learning (CSEFEL) Infant Toddler Training Modules 

Vanderbilt University Infant Toddler Educators 

Watch Me! Celebrating Milestones and Sharing Concerns 

Centers for Disease 

Control and 

Prevention 

Teachers 
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Teaching Supports  



Teaching Supports:  Course Framework 

•

•

•

Use the “Know-See-Do-Improve” competency self-

assessment course framework if you’re developing a 

course to support infant-toddler teachers and others.  

 

The course framework could be used for credit-based as 

well as non-credit offerings by higher education, trainers, 

coaches, etc. 

 

Available as a fillable PDF file so that those developing 

courses can use it.  

 



Teaching Supports:  
The Coaching Companion 

•

•

Coming Soon! 

Find an open-source, digital teacher observation tool, 

The Coaching Companion. 

 

The Coaching Companion provides an opportunity to 

improve practice through video, which can be shared 

with administrators, coaches, or higher education faculty. 

 



Teaching Supports:  
The Coaching Companion 

•

•

•

•

•

 

Coming Soon! 

Provides a safe place for home visitors and teachers to 

ask questions and share concerns. 

Enables teams to share videos, photos, and documents 

in a private, password-protected space. 

Includes Action Planning for teams to set measurable 

goals and define specific steps to achieve them. 

Features Focused Observation, including goals, notes, 

and video-based observations.  

Allows teams to annotate videos for Reflection and 

Feedback. 



Teaching Supports:  
Infant Toddler Video Clips 

•

•

View video clips of 

infants, toddlers and 

their educators to 

observe good 

practice. 

Could be used by 

educators as part of 

training and 

coursework. 



Teaching Support: Additional Resources 

•

•

Review annotated bibliographies for designers of higher 
education courses for infant-toddler educators in areas 
such as:  

–

–

–

–

–

 

Dual language learners 

Mathematics 

Science 

Poverty, Race and Culture 

Technology 

Learn more about strategies to successfully include 
infant-toddler courses and family child care providers in 
higher education. 

 



System Supports  



System Supports:  
PD System Cost Analysis Tool 

•

•

•

An online professional 

development (PD) system 

cost calculator. 

Informs planning and 

development of statewide 

and/or agency wide 

professional development with 

a focus on credit-bearing 

credentials and degrees. 

Helps planners understand 

costs associated with helping 

early childhood professionals 

gain degrees and credentials.  

 



System Supports:  
PD System Cost Analysis Tool 

–

–

–

 

The tool helps planners 
answer questions like:  

What qualifications 
does your workforce 
currently have?  

What qualifications do 
you need or want it to 
have?  

What do you need to 
target to help meet your 
goals of building and 
retaining a qualified 
workforce?  



System Supports:  
PD System Cost Analysis Tool 

•

•

•

State and PD System planners can use the PD System 

Cost Analysis tool to identify, generate, and analyze data 

related to workforce qualifications and PD investments. 

States, Territories or programs can enter baseline data 

about their workforce to create an auto-generated 

comparison to the national estimates from the National 

Survey of Early Care and Education. 

Self-Help guide and case studies are available as part of 

Early Educator Central. 

 



System Supports: Articulation Agreements 

•

•

•

Background on 

Articulation. 

Templates to inform 

work to create 

Articulation 

Agreements. 

Sample 

agreements from 

around the country. 

 

 



System Supports: Resources   

Find additional resources including:  

 

•

•

 

A review of options and opportunities for financing high 

quality infant-toddler programming. 

 

Learn more about infant-toddler teacher compensation. 



Spread the Word! 

To help you spread the word, Early Educator Central has 
materials.  You’ll find: 

•

•

•

•

•

•

 

Early Educator Central banners to place on your 
website. These banners will bring your visitors directly to 
Early Educator Central’s homepage. 

Social Media Messages for use on Facebook, Twitter 
and other social media. 

Factsheet 

Talking Points 

FAQ’s  

PowerPoint 
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